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Perspective Focal Point User’s Training Guide Welcome

Welcome to Perspective Focal Point*

Welcome to Perspective Focal Point™, an optional add-on to Perspective by PPM 2000™—the industry
leader in Incident Reporting and Investigation Management software. Perspective not only records and
tracks incident data, but assesses and analyzes it to chart trends and report statistics. With Focal Point,
Perspective also has the ability to track advanced metrics for actionable business intelligence.

Using data drawn directly from your Perspective system, Focal Point’s metrics charts allow you to quickly
visualize the full scope of incident activity at your organization, so that you can pinpoint critical areas and
determine where to focus your efforts. You can dynamically analyze your data to see the big picture, or
drill down to see the minute details. Either way, Focal Point enables you to strategically mine your data for
the business intelligence you need for effective, knowledge-based decision making.

Perspective Focal Point was developed in partnership with QlikTech™, the world's fastest growing business
intelligence software company. It is powered by their flagship product, QlikView™. QlikView, an award-
winning business intelligence solution, delivers powerful and intuitive business analysis, dashboards and
reports based on patented association technology. QlikTech has more than 11,400 customers in 94
countries and over 800 partners worldwide.

For additional information on the features and functionality available in Perspective Focal Point, please
consult the Perspective Focal Point User’s Guide.

Logon to Get Started

1. Open Internet Explorer®.

2. Type the URL for your Focal Point logon page in the Address bar. Your Perspective Focal Point logon
page will open.

3. Enter the User Name and Password assigned to you by your Administrator.

4.  Click the Logon button.

* This document is only applicable to organizations that have purchased Perspective Focal Point, an
optional add-on to Perspective by PPM 2000. If you are not certain that your Perspective system includes

Focal Point, please contact Customer Service for verification.
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Explore Your Options

Each of the tabs in Perspective Focal Point contains a number of different chart types that have been
configured to deliver a variety of essential metrics. In turn, each of these chart types can be customized to
display particular subsets of data.

Depending on the tab and chart type selected, you may set a number of unique parameters for your
chart’s data, including the particular fields charted on the x-axis and y-axis, date filters, classification filters
and more. Note that your selections will be applied globally, meaning they will affect all tabs and charts in
Focal Point. For example, if you build a chart under the Frequency tab that is restricted to data from the
year 2009, in turn, all charts throughout all of Focal Point’s tabs will be restricted to data from the year
2009. You would need to clear this filter, or select additional years, to broaden the data displayed.

To navigate through Perspective Focal Point's features and functionality, just click on the tab
corresponding to the data you want to chart, select a chart type and then use the available options to
tailor the data displayed.

The following sections provide step-by-step training scenarios for working through each of Focal Point's
tabs using the sample data that ships with the application.

m © Resolver Inc. Confidential. Do not distribute. Page 2 of 82
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Dashboard

Perspective Focal Point's Dashboard enables you to monitor key metrics for increases or decreases in
incident activity and loss.

Each of the three gauges allows you to compare a particular metric (e.g., Incident Count) over two
separate time periods. The percentage change in this metric is calculated and then charted in the gauge's
green or red zones, depending on whether the change is viewed as positive or negative. If the needle falls
in the green zone, a positive change has taken place between the two time periods (e.g., Incident Count
has decreased), and if the needle falls in the red zone, a negative change has taken place between the two
time periods (e.g., Incident Count has increased). In all cases, the use of green or red to indicate positive
or negative change depends on the data being compared. For example, increases in Total Loss are viewed
as negative (red), while increases in Recovered Loss are viewed as positive (green).

For all three gauges, you can choose the data you would like charted (by changing the fields listed under
Gauge 1, Gauge 2 and Gauge 3); you can specify the two time periods you want to compare (by setting
the Measure Change By field to Year or Quarter, for example, and by choosing particular dates); and you
can even modify the range of variance between your gauges’ red and green zones (by adjusting the
percentage value in the Change Warning Threshold field).

Let’s practice...

1. Select the Dashboard tab.

2. Set Gauge 1 to Incident Count.

3.  Set Gauge 2 to Total Loss.

4.  Set Gauge 3 to Direct Loss.

5. Set the Change Warning Threshold to 30%.

6. By default, the Measure Change By field should be set to Year.

7. While holding down the Ctrl key, select 2008 and 2009 from the date filter area located above the

gauges. (The Ctrl key allows you to select multiple options simultaneously.)

Your gauges will now be comparing the changes in Incident Count, Total Loss and Direct Loss
between the year 2008 and the year 2009.

ﬂ © Resolver Inc. Confidential. Do not distribute. Page 3 of 82
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Q1 Q2 Q3 Q4 - QT o« MTD -

Feb Mar  Apr May  Jun Jul Aug Sep Oct Mov Dec

Measure Change By -~ Gauge 1 ~ Gauge 2 ~ Galge 3 - z
Threshold = 30.0%

Incident Count Total Loss Direct Loss

£65.83% 64.63%

2009: 55 2009: $50,292.68 2009: $50,292.68
2008: 60 2008: $ 147,203.90 2008: $142,203.90
Change: 5 Change: $ -96,911.22 Change: $ 91,911.22

8.  To modify the time periods being compared, select 2007; then, hold down the Ctrl key while
selecting 2008. The 2007 and 2008 options should now be highlighted in green, indicating that they
have been successfully selected.

Q1 Q2 a3 04 WyTD o« aTh o« MTD * 26 Advanced
Jan  Feb  Mar  Apr May Jun Jul Aug Sep  Oct Moy DecfiFalse  False  False Occurred From Date

Measure Change By - Gauge 1  Gauge 2 ~ Gauge 3 -

Threshold = 30.0% &

9. Select Q3 from the date filter area above the gauges. All of your date selections will be highlighted
in green, and your gauges will dynamically change to reflect your selections. (The gauges will now be
comparing changes in Incident Count, Total Loss and Direct Loss between the third quarter of 2007
and the third quarter of 2008.)
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-C'H' YTD - QTDh + MTD - M- ced
Jan Feb Mar Apr May Jun  Jul Aug Sep  Oct Moy DecfFalse  False  False Occurred From Date
Measure Change By = Gauge 1 * Gauge 2 = Gauge 3 - =
Threshold = 30.0%
Incident Count Total Loss Direct Loss

-17.39% -40.02% -39.58%

2008 (Q3): 19 2008 (Q3): $ 37,000.00 2008 (Q3): $ 37,000.00
2007 (Q3): 23 2007 (Q3): $61,687.11 2007 (Q3): $61,238.41
Change: 4 Change: $ -24,687.11 Change: $ -24,238.41

10. Return to your previous 2008-2009 comparison. To do so, click once on Q3 to de-select it, select
2009, and then hold down the Ctrl key while selecting 2008.

11.  In the Classification filter box to the left of the gauges, select Criminal from the Class lookup list, and
then select Theft from the Category lookup list. Your gauges will now be comparing Incident Count,
Total Loss and Direct Loss between the year 2008 and the year 2009 for incidents classified as
Criminal/Theft only.

12.  Switch the value in the Measure Change By field to Quarter, and observe the changes in your
gauges. Rather than comparing data from the year 2008 to the year 2009, the gauges will now
compare data from the last quarter (Q4) in both 2008 and 2009, to the first quarter (Q1) in both
2008 and 2009.

13.  Change the value in the Measure Change By field back to Year.

14. Select Q3 from the filter area above the gauges to compare data from the third quarter in 2008 to
the third quarter in 2009.

15. Remove the Q3 filter.

16. Select Site C from the Site lookup list in the filter area on the left. The gauges are currently
comparing data between the year 2008 and the year 2009 for Criminal/Theft incidents at Site C only.
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Question

What percentage change is indicated on each of the gauges?

Answer

Incident Count: -40%
Total Loss: -36.07%
Direct Loss: -36.07%

GOl 02 03 04 WTh - gTD - WTD

H " Jan  Feb  Mar  Apr May Jun Jul Aug Sep Oct RMow Dec O O False
& Focal Point

Measure Change By ~ Gauge 1 = Gauge 2 ~ Zauge 3 Ml ThHang Lz} |
Category Incident Count Total Loss Direct Loss

Suh Category ~

Type - =,

g,

g,

Building - o
Location hd o
Section - o

BU Level 2~ o

BU Level 3 - o

BUleveld = o -36.07%

Hate Crime =

Drugsilcohol Involved [

\iorkplace Violence 2009: 3 2009: $ 8,500.00 2009: $ 8,500.00
it s i iy 2008: 5 2008: § 13,296.14 2008: $ 13,296.14
o U T Change: -2 Change: § 4,796.14 Change: § -4,796.14
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Trends

The charts available under the Trends tab provide a quick overview of general incident trends and
statistics. There are five chart types in this section: Incidents, By Class, By Site, By Business Unit and
Investigations & Cases.

Note that all the filters applied in the Dashboard have carried over to the Trends tab as well. All filter
selections made in Perspective Focal Point are applied globally, meaning they affect all tabs and charts;
keep this in mind as you move through the application.

Let’s practice...

1.  Select the Trends tab.

2. Click the Clear All button - “/#8M &Il ] t5 remove all your filters and start fresh.

3. Double-click the Incidents button to select that particular chart type. Note that the Incidents button

will disappear once it has been selected, and the name of the chart type (i.e., Incidents) will appear in
the blue title bar above the chart.

2007 2008 Q1 Q2 Q3 04
Jdan  Feb  Mar  Apr May Jun Jul Aug Sep Oct Moy Dec

YTDC = Q7D = MTD

# of Incidents

a0 - &] Class
& Criminal

45 - <+ Palicy Yiolation
% Procedural

40 -

35 -

a0 - :

25 -

20 -

14 -

10 -

5 ]

D 3

ﬂ5§3‘- ﬂs}d" "5}@ _Jﬂ Yfear
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4.  Double-click the By Class button. Note that the Incidents button will re-appear, the By Class button
will disappear and By Class will now be displayed in the blue title bar above the chart.

5. Return to the Incidents chart type. This line chart is illustrating the number of incidents that have
taken place at the organization by class and by year.

6. Hover your mouse over the data point on the dark blue line intersecting 2008. A pop-up box
containing the values charted by the data point will appear (Year=2008, Class=Criminal, # of
Incidents=31). In addition, the blue line will highlight in bold, and an arrow will appear in the legend,

pointing to the class represented by the blue line (i.e., Criminal).

Q2 o3 a4
Oct Mov Dec

2007 2008 2009
Jan Feb Mar  Apr May Jun Jul Aug Sep

21

YTDO = QTD = WMTD -
e - - =

Ccecurred From Date

# of Incidents
a0 - _'t] Class
»& Criminal
45 - 0 « + Palicy Vialation
+% Procedural
an -
35 -
(-]

a0 - -]

Year= 2008
35 . Clags = Crirminal

#oflncidents = 31
20 -
14 -
10 -
5 ]
D 3

FS}G‘ '".9@ .—9@ ‘ﬂ Year

7. Click on the data point you are hovering over. The chart will now zero in on the Criminal
classification only, filtering out all other classifications previously appearing in the chart. Note that
the only classification appearing in the legend will now be Criminal, as it is the only line on the chart,
and the Criminal filter will be selected in the Class lookup list on the left.

8.  Click once more on the data point intersecting 2008. The chart will now drill down into the year
2008, displaying data from that year only, broken down by quarter. Note the labels on the x-axis
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now read Q1, Q2, Q3 and Q4, and the 2008 filter option is highlighted in green in the date area
above the chart.

9.  Click on the data point intersecting Q3. The chart will now drill down into the third quarter of 2008,
displaying data from that quarter only, broken down by month. Note the labels on the x-axis now
read Jul, Aug and Sep, and the Q3 filter option is highlighted in green in the date area above the
chart. (The Jul, Aug and Sep options are not highlighted in green in the date area because these
options were not actively selected. However, as the months that comprise Q3, they will be included
in the chart and, as such, they are highlighted in white. All data excluded from the chart, such as Q1,
Q2 and Q4, and all the months that comprise these quarters, are highlighted in grey.)

Question
Q1, Q2, Q3 and Q4 are currently based on the calendar year. Can these be set up for an
organization'’s fiscal year instead?
Answer
Yes. Under the Config tab (available only to Focal Point Administrators), the first month of the fiscal
year can be selected, and under the Advanced tab, the DateMode field can be set to Fiscal.
Question
How many criminal incidents occurred in September 20087
Answer
Six. (Hover your mouse over the point intersecting Sep to display the underlying data.)
10. Click on the data point intersecting September 2008. The chart will now drill down into September

2008, displaying data from that month only, broken down by day. Note the labels on the x-axis now

indicate the precise date that each incident occurred (between September 2" and September 25%).

m © Resolver Inc. Confidential. Do not distribute. Page 9 of 82
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T Focal Point- _ _ _
© Back) (ClearAT) (Forward ©) N Erces T AT e Sie T A TBrBusiess LAk

2007

Jan  Feb  Mar  Apr May Jun  Jul Aug

2009 Q1 Q2 Q4 WD~ GTD ~ WMTD -

Oct Mov DecflFalse False Falze

Class

Type

Classiication

Categary - : # of Incidents

Sub Category -

- o

Site

@ Criminal

Building
Location
Section

%~ Class

DoO0Q

444

Bisiness Unit
BULevel1 -
BU Level 2~
BU Level 3~
BU Leveld -

S )

Incident Flags
Hate Crime S

CrugsiAlcohal Involved
Workplace Violence
Department of Homeland Security (=

Current Selections

Fields

Userinfo.Logitg @ kjones E
ClassRollui2& o Criminal ol & & $
_1.Langua.. & .
IncidentOce 2 & o 2008 &
rrad.Calen..
Ta)

Walues

S0 con

11.

To find out more about each of the incidents in September 2008, including their Incident Numbers,
open the Incident Details tab. (The Incident Details tab allows you to explore specific record details
in-depth.)

Question

What are the Incident Numbers for each of the incidents in September 20087

Answer

INCD0000000112, INCD...120, INCD...122, INCD...123, INCD...124 and INCD...129. (The six Incident
Numbers are highlighted in white on the left side of the screen. Remember, in Focal Point, all
selections are global, meaning that all the filters you applied under the Trends tab have carried over
to the Incident Details tab. So, the six incidents that appeared on your previous Trends chart are the
same six incidents highlighted in white under Incident Details.)

12.

Click on INCD0000000112 in the Incident # list. It will now be highlighted in green, and all other
Incident Numbers in the list will appear in grey, as their data has been excluded. The selected
incident’s details will be displayed on the right. Note that Involved Persons, Involved Organizations,
Involved Vehicles, Involved Items and Loss Summary charts are also available on the right for further
information.
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13. Return to the Trends tab. Note that the there is only one incident appearing on the chart now, the
incident that took place on September 14, 2008.

Question

Why is only one incident now visible on the chart?

Answer

When you selected INCD0000000112 in the Incident Details section, your selection was applied
across all of Focal Point's tabs and charts. The only incident now charted under the Trends tab is
INCD0000000112, which happened to occur on September 14, 2008.

14. To return to your last data set (before you filtered down to INCD0000000112 only), hit the Back

)
button. == H4LK] Once again, all criminal incidents occurring in September 2008 will be visible on
the chart.

15.  Open the Dashboard tab. The six criminal incidents that occurred in September 2008 will be charted
on the three gauges; however, to see something meaningful, you will need to specify a second time
period for the gauges to use as a basis for comparison.

16. Hold down the Ctrl key and select the 2007 option from the date area. The gauges will now be
comparing Incident Count, Direct Loss and Recovered Loss between September 2007 and
September 2008 for Criminal incidents only.

17. Return to the Trends tab.

Cycle Groups and Drill Down Groups

Throughout Perspective Focal Point, you will see cycle icons &%~ and drill down icons ¥ on various chart
axes. These icons denote cycle groups (groups of fields that you can quickly cycle through to change the
data appearing on your chart) and drill down groups (groups of hierarchical fields that you can drill down

to quickly narrow your chart data and then drill back up to broaden your chart data).
Let’s practice...

1. Double-click the Incidents button under the Trends tab.

2. Click Clear All.

3. Right-click the cycle icon located in the top right corner of the chart, and select Category from the
list that appears. (Alternatively, you can left-click cycle icons to quickly cycle through all available

field options.) A number of colored lines, one for each category, will appear on your chart.

m © Resolver Inc. Confidential. Do not distribute. Page 11 of 82
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Trends

2007 2008 2009 IQ‘I Q2 @3 Q4 WD v QTD « MTD -
Jan  Feb  Mar  Apr May  Jun o Jul Aug Sep Cct Moy Dec

# of Incidents

%~ Categaory
34 -

=& <Blank=
<= ACCIDEMNTS
a0 - & Assault
<= Emergency Situatio...
% Fire
75 - <+ Fraud
=& General Corporate ...
e Security & Safety ..
20 - e Theft
14 -
1a -

_—-—'—'_'—
________._—-—'—_'__ -
o-
3 & N2
£
"'S} “19 ﬂls} i] ear

4.  Since there are numerous intersecting lines on this chart representing a number of different

categories, it may be difficult, even with the help of the legend, to pinpoint which line represents

which category. To pinpoint a particular category, you can either hover your mouse over the
appropriate line and look for the arrow in the legend, or you can hover your mouse over the
category name in the legend and look for the bold chart line.

5. Hover your mouse over the Fire category in the legend, and look for the bold highlighted line on the

chart.

6.  Click on the Fire category in the legend (or click on a data point on the Fire chart line) to zero in on

Criminal/Fire incidents only.

7. To determine where these fires have occurred, select the Site option from the cycle group.
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ﬂv] Category |
Site

Building
BU Level 1
BU Level 2
Workgroup
Total

Class

8. Your chart will now show the number of Criminal/Fire incidents that have occurred each year by site.

2007 2008 2009 o1 a2 Q3 24 Myt - QTD v MTD v
- n Jan Feh Mar  Apr May Jun Jul Aug Sep  Oct Mov Dec L [ O
B Focal Point

(@ Back) { Clearal’) (Forward ©)

C atan
Class = Criminal
Category -
Sub Category -

T -

DE Cy~| Site

- Tite A
ite 4. - Site B

Building & Site ©

Location - B
Site D
Section M -

# of Incidents

Q0 DQ

Bl Level1 -
BU Level2 -
BU Level3  ~
BU Level 4~

D000

Hate Crirne -
Drugsfalcohol Invalved

Waorkplace Violence

Cepartment of Homeland Security = 1

Current Selecions

Fields Values
Userlnfo Logirad @ kjones
CIassF{oIIu;Zji‘° Fire 0 -
_2.Langua...

A
+ & & A vear

9. To see fires broken down by workgroup, select the Workgroup option from the cycle group.

10. To see the number of incidents that have occurred each year by workgroup, regardless of class,
category or any other parameter, click Clear All.
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2007 2008 2009 IQ1 G2 Q03 GAMYTD = QTD = MTD -
Jan Feb  Mar  Apr May  Jun Jul Aug Sep Oct Mov Dec

# of Incidents
i] Warkgroup

=& Workgroup A
& Workgroup B

25 | <= Woarkgroup C
% Workgroup D

20 - e

an -

A
HS}Q ,.Q}Q% ,_,:/;3'(-éIDJ ‘_‘ﬂ Year

b

11. Double-click the By Site chart button. (Note the Incidents button will re-appear, the By Site button
will disappear and By Site will be listed in the blue title bar as the chart's title.)

Question

How do you know which line on the chart represents Site A?

Answer
Hover your mouse over Site A in the legend and look for the line highlighted in bold.

12. Click on Site A in the legend or click on a data point on the line representing Site A to drill down to
Site A’s Buildings. (Note the drill down icon, indicating these fields are part of a drill down group.
Any time you click on one of the values in the legend, the chart will drill down and display the next

level in the hierarchy—in this case, Site A’s Buildings.)
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Trends

H e I Jan Feb  Mar  Apr May Jun Jul Aug Sep Oct Mow Dec
B Focal Point

(© Back) ( Clearall ) (Forward ©)

Class -

2007 2008 2009

lQ1 Q2 Q3 Q4IYTD » OTD = MTD -
o [=

-

-
Category - c # of Incidents
Sub Category ~ o
Tupe - o 13- o
bl i] Building
Building . 11 @ Building 2
Location - e 10 -
Section - =

g -
Business
Bl Level1 = (= a-
Bl Level2 - (=
BULevel 3 - o i
BU Level 4 = o 5 | \
IncidentFlans
Hate Crime E 51
Drugsfalcohol voled 4 -
Workplace Violence
Department of Hormeland Security = E
Figlds Yalues
Userinfo.Logicd"@ kjiones 1
SiteF{ollup__ij° Site A q-
Languagel A

& & & 4] vear
uestion

How many incidents did Building 1 have in 2008?

Answer

Seven.

Question

How could you quickly determine what classes and categories of incidents have occurred at Site

A?

Answer

Double-click the Incidents chart button; then, cycle to Class and Category. (Note that the Site A
filter option will be selected on the left side of the screen.)
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Trends

T Focal Point I =

] Back ) ( Claar Al ) (Forward ©3)

=
Category M o
Sub Categary = [

=

Type -

Building o
Location o
Section o

4

Blllevel2 -
Blllevel3 -
Bl Leveld -

OO0 00

Incident Flags

Hate Crime E
Drugsidlcohal Invalved

Workplace Violence
Department of Homeland Security =

Current Selections

Fields Yalues
Usernfo.Loging '@ Kones
SiteRoIIup_ij° Site A
Languagel

The Fast Change Button

2007

2008

2009 Q1 Q2 03 Q4

Feh

Iar

Apr May  Jun

Jul Aug Sep  Oct MNov Dec

¥TD o~ QTD = MTD -
[ o o

Gccurred From Date

# of Incidents

-] Category
== ACCIDENTS
& Assault

45 Fire

< Fraud

= Theft

P j_] eat

;= Emergency Situatio...

% General Corporate ..
4% Security & Safety ...

1. Double-click the By Site button under the Trends tab.

2.  Click Clear All.

3. Click the Fast Change button L to quickly change your chart’s style to the next available style in the
Fast Change cycle. In this case, your chart will change from a line chart to a data table. (Note that the

icon for the Fast Change button varies, depending on the next available chart style in the Fast

Change cycle.)
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2007 2008 2009 IC!1 Q2 Q3 AMyTD - QTD o+ MTD -
Jan  Feb  Mar  Apr May  Jun Jul Aug Sep Oct Mov Dec

191
2007 Site C 16
2007 Site D 18
2007 Site A 14
2007 Site B 23
2008 Site D 10
2008 Site A 14
2008 Site © 16
2008 Site B 19
20049 - 1
2009 Site B 9
2009 Site C 12
2008 Site A 13
2009 Site D 20

4.  Note the other buttons located next to the Fast Change button. Using these buttons, you can copy
your chart image to your Microsoft® Office clipboard el print your chart image EE%; copy your
chart's raw data to your Microsoft Office clipboard k& or, more specifically, to a Microsoft Excel®
spreadsheet Ilil; and minimize Bl or maximize =i your chart window.

5. Click the down arrow next to the Year drill down group, and select 2008 from the list. The chart will
now drill down to Q1, Q2, Q3 and Q4 in 2008, displaying data from all sites. (Note that 2008 is
highlighted in green in the date area above the chart.)

# of Incidents
60

@1 Site A
@1 Site D
21 Site B
@1 Site ©
@2 Site D
@2 Site ©
22 Site B
@2 Site A
23 Site D
23 Site A
23 Site B
23 Site ©
24 Site A
24 Site ©
214 Site B
24 Site D

i ettt A= R e R B el A= 2= B

6.  Click the Fast Change button once again to quickly change your chart’s style to the next available

chart style in the Fast Change cycle. Your chart will now change from a data table to a block chart.
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Q3 of 2008 has the largest number of incidents, so it has the largest amount of chart space allocated
to it. Within Q3, six incidents occurred at Site C and another six at Site B, more incidents than at
either of the other two sites; therefore, Site C and Site B within Q3 are represented by larger blocks
than Q3's Site A and Site D.

a1 a2 Qa3 o4 WvTh « aTD « MTD « 26 Advanced

Jan Feb  Mar  Apr MWay Jun Jul Aug Sep Oct Mow Dec|@False  False  False oecurred From Date

O =l O oy eyt e s

# of Incidents

Site & (4)

7. Click the Fast Change button again. Your chart will now change from a block chart back to a line
chart displaying the number of incidents for each quarter in 2008 by site. (Note that you can
advance directly to a particular chart style by right-clicking the Fast Change button and choosing the
appropriate chart style from the options displayed.)

Question

How many incidents from 2009 were assigned to the North America business unit?

Answer

26. (Double-click the By Business Unit chart button, select North America from the BU Level 1 drill
down group on the right side of the chart, select 2009 from the date area above the chart, click the
Fast Change button to change your chart to a data table, and read the total number of incidents
displayed at the top of the table in bold.)
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Trends

Question

Which quarter in 2009 had the highest number of incidents and which business unit (Level 2) was

affected the most?

Answer

Q1 had the highest number of incidents in 2009. Both Canada and the United States were affected
equally, with each having 6 incidents. (Click the Fast Change button to change your data table to a

block chart. Q1 has the largest number of incidents, and both Canada and the United States have

equal-sized blocks.)

T Focal Point*
o
o
Suh Category o
Type - [«
e ——
Site - [
Building - o
Lacation - [
Section - =,
BULevel2 - [
BULevel3 - [
BULevel4 - [0

Incident Flags

Hate Crime 3
Crug=iileohol nvolved

Workplace Violence
Cepartment of Homeland Security =

Current Selections

Fields Values
Userlnfo.Logirs '@ kjones E
Businessi:2 & Morth America
itRaollup_1 L @

anguagel

IncidentOce’d & o 2009

rrof Calon

8.  Click the Fast Change button to change your block chart back to a line chart.

2007 2008 Q1 Q2 a3 04 WD

Jan Feb  Mar Apr May Jun Jul Aug Sep Oct Mov Dec 0

= Q1D = MTD
= Falze

L [ ]
Canada (B)

The Advanced Tab

The Advanced tab allows you to apply additional data filters that are not available anywhere else in Focal

Point.

1. Select the By Business Unit chart under the Trends tab.

2. Click Clear All.

3.  Select 2008 from the date filter area above the chart.
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Trends

4.  Click on the North America option in the drill down group on the right side of the chart.

5.  Select the Advanced tab. 2/

6. Inthe Incident section, set the Status field to Closed.

a1

a2 Q3 04

YTD - Q7D

- MTD -~

Jan Feb Mar  Apr May  Jun Jul Aug Sep  Oet Mov Decf@False  False  False Occurred From Date
|DateSeIectiUn = IncidentQccurred Selecta CUTERCY Currency Format= §, USD
[Datemode = Calendar = Exchange Rate=1-1

[= Categary Type - [+ ]
Category - o Status Hospitalized - [+]
Sub Category -+ = Disposition - Injured - =]
Type - o Interviewed - L
= = . °
- Status First Aid
P ——— L Employee - °
Site . c isposition
Building - fe Demographics
Location - c WWorkgroup A Eye Color - »
Section - 0 VWarkgroup B izender - @
Waorkgroup C Hair Color - @
Winrkgroup O Age v ¢
BLI Level 1 hd Height - (-]
BU Leyel2 - o Weight M @
- 0 Martial Status (-]
SE te\re:i r Incident Flags
Eve . Hate Crime 3
——— Drugsfilcohal Invalved Disposition = o
Incident Workal Vil =
org Level 1 = Y orkplace Violence _ tlake -
Orglevel 2~ o Department of Homeland Security Mgl - =]
OrgLevel 3 ~ o Suspect Known to Victim v
Org Lewel 4 - o Ferson Flags
Yiolent 3
Feo Rallup Infectious
Country - L Trespasser
StateiProvince - @ Escapee Irvolvement - [+
City - -] Wianted = [Style - [+]
Question

Answer

have an incident status of Closed?

table, and read the total number of incidents at the top of the table in bold.)

Of the incidents assigned to the North America business unit that took place in 2008, how many

Fourteen. (Return to the Trends tab, click the Fast Change button to change your chart to a data
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Question

Determine how many incidents in total (for all years and all business units) had drugs or alcohol
involved.

Answer

One. (Click Clear All to erase all your previous parameters, return to the Advanced tab, select
Drugs/Alcohol Involved under Incident Flags, return to the Trends tab, and read the total
number of incidents indicated in bold at the top of the data table.)

Question

In what year and quarter did that particular incident occur?

Answer

Q2 of 2009. (There are a couple different ways to arrive at this answer. You can find the date the
incident occurred on the data table or by looking at the Incident Details tab; this will give you
the year the incident occurred and you can determine the quarter by looking at the month. Or,
you can simply note the year and quarter that are highlighted in white in the date filter area
above the chart.)

Question

What is the Incident Number for the incident and what are the names of the Involved Persons?

Answer
INCD0000000187 and Jason Smith. (Go to the Incident Details tab, note the Incident Number,
double-click the Involved Persons button, and expand the node under Involvement Type to

display the involved person’s name.)
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Score Card

With the Score Card, you can compare performance using standard performance management measures
and indicators in relation to risk types, locations, etc.

In Focal Point, performance management involves four main components: measures, metrics,
comparatives and indicators.

Measures: A measure is the particular element that is actually being measured. For example, you might
want to measure your organization’s internal thefts. You might even want to measure more than one
element at once, such as internal thefts at Site A. Using the cycle groups on the Score Card, you can select
from a variety of measures.

2008 2009 Change %

(v 60 55 -5 8.33% &
Criminal Workgroup C (] 12 7 -5 -41 B7% 4
Criminal Wiorkgroup A (] 11 10 -1 -59.08% &
Criminal Workgroup B [x] 8 11 3 37650% 4
Criminal Workgroup D D 1] 1 1- 4+
FPolicy Wiolation Workgroup B D i} 2 2- 4+
Procedural Workgroup B (V] 10 fi -4 -40.00% 4
Procedural Workgroup A (v] 10 ] -1 -10.00% &
Frocedural Woarkgroup © (7] 9 9 i} 0.00% =

Metrics: A metric defines how a measure will be quantified. For instance, there are a number of ways that
internal thefts could be quantified, such as by number of incidents or by total dollars lost. Again, the Score
Card offers various metric options for selection.

Analyze Measure ~\ieazure Change By hs B
Threshold = 33.3%

_Awverted Loss

iDirect Loss g i
¢Indirect Loss - hworkgroup 2008 2009 Change %
Investigation Count
Investigation Expenses ] 60 55 -5 -8.33% &
'Investigation Task grkgroup © ] 12 7 -5 -HET% &
'Investigation Time Spent Qrkoroup A v 1 10 -1 -9.09% &
'Met Loss grkgroup B Q a 11 3 3TAH0% 4
'Recovered Loss grkgroup D (1) I 1 e 4+
IRecovered Loss % drkgroup B [!] il 2 2- 1t
ITotal Loss rkgroup B ] 10 B -4 -40.00% &
racedural TWArkKgroup A (V] 10 g -1 -10.00% &
Frocedural Warkgraup C Q q g 0 0.00% =

Comparatives: For a measurement to be meaningful in a performance management context, it must be
compared against some kind of target or benchmark, known as a comparative. Time periods are often

used as comparatives. For example, you might be interested in comparing the number of internal thefts
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that took place in 2009 with the number that took place in 2008. Using the Score Card’s Measure Change
By field and the date filter options, you can compare data over a number of different time periods.

2007 C | (W1 22 @3 04 @D - QTD v MTD

Jan  Feb  har AR cll i oot Moy Dec C O G : Ocecurred From Date

Anahze Measure ~ hMeazure Change By hd z
Thrashold = 33.3%

_honth
Manth-Yaar

Class Zauvarter 2008 2009 Change %
Quarter-vear

v 60 55 -5 8.33% &
Criminal Workgroup C v 12 7 -5 -4167% &
Criminal Workgroup A (] 11 10 -1 -9.09% &
Criminal Workgroup B [x] ] 11 3 I7T50% 4+
Criminal Wiarkgroup D (1] i 1 1- +
Palicy Vinlation Winrkgraup B 0 i 2 2- 1
Procedural Workgroup B v 10 B -4 -40.00% &
Procedural Workgroup A v 10 g -1 -10.00% &
Procedural Workgroup C (7] 9 g i} 0.00% =

Indicators: An indicator characterizes performance as positive or negative, or signifies a trend observed in
the data under comparison. In Focal Point, two sets of icons are used as indicators.

Color-coded status icons indicate whether changes are good ("-9 ﬂ) or bad (ﬁ a), or whether there has

been no change at all (ﬂ ). (The exclamation mark [‘“ ! ] indicates that one of the data sets being

compared either went up from zero or down to zero.)

Further, color-coded trend icons indicate the direction of change as going up ( t t 1) down

(% ¥ ¥)orremaining constant ().

Positive changes in data are color-coded in green, while negative changes are color-coded in red. (Grey is
used when there has been no change, or when the increase or decrease is within the acceptable range of
variance set in the Change Warning Threshold field.)

In all cases, the use of green or red to indicate positive or negative change depends on the data being
compared. For example, when comparing recovered losses, increases are positive and colored green;
however, in the case of thefts, increases are negative and colored red.
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a1 Q2 Q93 04 MyTD - @TD « MTD -

Jan Feh Mar Apr blay  Jun Jul Aug Sep Oct Moy Dec O O * Oceurred From Dat

Analze Measure * Measure Change By - e
Threshold = 33.3%

%cass Shworkgroup 2008 2009 Change %

' )

v 60 55 -5 8.33% &

Criminal Workgroup C v 12 7 -5 -41.67% 4

Criminal Wiorkgroup A 9 11 10 -1 -8.08% &

Crirminal Workgroup B Q 3 11 3 3760% ¢

Criminal Waorkgroup D 1] 0 1 1- 4+

Falicy Wiolation Winrkgroup B (1] 0 2 2- +

Procedural Workgroup B v 10 fi -4 -40.00% 4

Frocedural Workgroup A 9 10 9 -1 S10.00% &

Procedural Wiorkgroup C (7] g ] 0 0.00% =+
~—— ~—

Let’s practice...

1. Select the Score Card tab.

2. Click Clear All.

3. Select Incident Count from the Analyze Measure lookup list.
4.  Select Year from the Measure Change By lookup list.

5. Set the Change Warning Threshold to 30.0%.

6. Set the first cycle group on the left to Class.

7. Set the second cycle group to Total.

2007 2008 2009 I Q1 292 Q3 Q4 @y TD ~QTD -~ MTD -
Jan Feb  Mar  Apr May Jun Jul Aug Sep Oct Mov Dec C 0 O
Analyze Measure * Measure Change By - =
Threshold = 30.0%

ncidenT C-ount By vyear
28] paes S rotal 2007 2009 Change %

] 76 55 -21 27.63% &
Criminal Total v 44 29 -15 -34.08%
Folicy Yiolation Total (1] a 2 2- +
Frocedural Total ] 32 24 -a -25.00% &

8.  Note that your chart is comparing incident counts from the year 2007 with the year 2009. Since you
chose Year for the Measure Change By field but did not specify any particular dates, Focal Point will
automatically compare data from the first year (or earliest year) in the database (i.e., 2007) with the
last year in the database (i.e., 2009). If you chose Month, rather than Year, for the Measure Change
By field, Focal Point would automatically compare data from the first month of every year, January,
with the last month of every year, December.
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9.  Review the status icons (in the third column) to see which incident classes have improved between
the two time periods, and which have not. Note there are three checkmarks (indicating
improvement): one for the overall number of incidents across all classes, one for Criminal incidents
and one for Procedural incidents. The status icon for the Policy Violation line item is an exclamation
mark, indicating that one of the time periods (2007) had zero incidents.

10. Examine the data in the 2007 and 2009 columns, and note that the trend icons (in the final column)
correspond to increases and decreases between the two time periods.

11. Look at the figures in the % column. Note that any line with a % figure higher than 30.0% (plus or
minus) is colored green or red (depending on whether the change is considered positive or
negative), while any line with a % figure lower than 30.0% (plus or minus) is left uncolored. This
color-coding is driven exclusively by the percentage specified in the Change Warning Threshold field
(30.0%, in this case).

For example, the line for Criminal incidents is colored green because the change percentage
between the two time periods is -34.09%; meaning there were 34.09% fewer incidents in 2009 than
in 2007 (a positive change that is above the Change Warning Threshold of 30.0%). Meanwhile, the
line for Procedural incidents is neither green nor red because the change percentage between the
two time periods (-25.00%) is below the Change Warning Threshold of 30.0%.

12.  Lower the Change Warning Threshold to 20.0%.

2007 2008 2009 Im Q2 23 24
Jan  Feb  Mar  Apr May Jun  Jul Aug Sep Oct Mow Dec

Analyze Measure ~ Measure Change By | s
Threshold = 200% 22

I . IR . 2007 2009 Change %

v 76 b5 -21 27.63% &
Crirminal Tatal v 44 24 -15 -34.08% &
Falicy Vinlation Total D 0 2 2- 4
Frocedural Tatal ] a2 24 -3 -26.00% &

13.  Note that the status and trend icons for the Procedural line have not changed, but the line items are
now colored green. This is because the change percentage between the two time periods (-25.00%)
is now above the new Change Warning Threshold of 20.0%. And, of course, the line is green, rather

than red, because the change is viewed positively (decreasing incident counts are good).
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Question

Why is the Policy Violation line red when there is no change percentage indicated?

Answer

The number of Policy Violation incidents increased from zero in 2007 to two in 2009. While it is
impossible to calculate a change percentage from zero to another value, the change is most
certainly a negative one (increasing incident counts are bad); so, the line is colored red. Note that
increases from zero values, or decreases to zero values, are always colored in green or red

(depending on whether the change is viewed positively or negatively); they are never left uncolored.

14. Change the second cycle group to Workgroup.

15. Select 2008 and 2009 from the date filter area above the chart. Rather than comparing the year 2007
with the year 2009, your chart will now be comparing the year 2008 with the year 2009.

A1 @2 a3 Q4 W TD « QTD v MTD v Advanced

Jan  Feb  MWar  Apr May  Jun Jul Aug Sep Oct Mov Dec [ 0 O Qececurred From Date

Analyze Measure ~ fleaszure Change By hd e
Thrashold = 20.0%
g]ﬁ;. Class Qjﬂ" Workgaroup 2008 2009 Change %

(V] 60 55 -5 8.33% &
Criminal Workgroup C v 12 7 -5 -41.67% 4
Criminal Workoroup A (] 11 10 -1 -A.09% 4
Criminal Workaroup B Q ] 11 3 ITE0% 4+
Criminal Wnrkgroup O 0 0 1 1- +
Falicy Vialation YWiorkgroup B (1] 0 2 2- +
Frocedural Workgraup B () 10 B -4 -40.00% &
Frocedural Workgroup A v 10 g -1 -10.00% &
Frocedural Workgroup C (7] 9 9 i] 0.00% =

16. Review the status icons (in the third column) to see which line items have improved between 2008
and 2009, and which have not. Note there is one X on this score card (indicating poor performance);
it is on the Criminal/Workgroup B line, where incidents have increased between the two time
periods. There is also one question mark on this score card (indicating no change between the two
time periods); it is on the Procedural/Workgroup C line.

17.  Select Q1 from the date filter area above the chart. Your chart will now be comparing data from Q1
of 2008 with Q1 of 2009.
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Question
Overall, what is the total change (and change %) in incident count between Q1 of 2008 and Q1 of
20097 Is this good or bad?

Answer

There were two more incidents in Q1 of 2009 than in Q1 of 2008, with a change percentage of
11.11%. Although this is below the Change Warning Threshold (thereby not flagged as red), an
increase in incidents is still bad.

Q2 23 Q4 @vTDh - QTD  « MTD N .

Jan  Feb Mar  Apr May Jun Jul Aug Sep  Oct Mov  Dec 0 False  False

Analyze Measure =~ Measure Change By - e
Threshold = 20.0%

L cyass L% workgroup 2008(Q1) 2009(Q1)  Change %

(%] 18 20 2 11.11% +
Crirminal Workgroup A v 4 2 2 -50.00% 4
Criminal Workgroup C ) 3 3 0 0.00% =+
Crirminal Workgroup B [x] 2 3 1 A0.00% 4
Criminal Workgroup D (1] 1] 1 1- 4+
Fuolicy violation Workgroup B (1] il 1 1 +
Procedural Waorkgroup B v ] 4 1 3 STE00% &
Procedural Workoroug A =] 4 5 1 25.00% 4+
Procedural Workgroup G 9 1 4 3 300.00% 4+

18. Select Site B from the filter area on the left.

Question
Overall, what is the total change (and change %) in incident count at Site B between Q1 of 2008
and Q1 of 20097 Is this good or bad?

Answer

There were two fewer incidents at Site B in Q1 of 2009 than in Q1 of 2008, with a change
percentage of -33.33%. This change is above the Change Warning Threshold, and it is flagged in
green as a result. This is a good change.
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Score Card

T Focal Point-

Jan  Feh  Mar

Apr

May Jun  Jul

Aug  Sep

22 Q3 a4
Oct Moy Dec o

v QThD

False

- MTD
False

(& ar

(@ Back) ( ClearAll ) (Forward ©)

Analyze Measure

- Measure Change By -

Threshald = 200% 2

Class - [=]
Categary - [=]
Sub Category - o
Type - o
Site

Building - o
Lacation - o
Section - [e]

53

Class “Workgroup 2008 (Q1) 2009 (Q1) Change %
-] 6 4 2 -33.33% &
Crirninal Workgroup A 1] 1 0 1 -100.00% &
Crirminal Workgroup C 9 1 1 1) 0.00% =+
Palicy Violation Winrkgroup B (1] il 1 1- +
Procedural Workgroup A ] 2 1 1 -50.00% &
Procedural Workgroup B -] 2 1 1 -50.00% &
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Losses

The charts available under the Losses tab allow you to view loss values and statistics, including data for

risk reporting. Loss values, loss statuses (e.g., Stolen, Lost, Damaged or Compromised) and loss types (e.g.,

Direct, Indirect or Averted) are all tracked within Perspective in the Involved Items and Involved Vehicles

sections of Incident records.

There are four chart types available in this section: Loss Summary, Loss by Rollup, Loss Detail Breakdown

and Loss Quadrant.

Let’s practice...

1.

Double-click the Loss Summary button under the Losses tab.
Click Clear All.
Set the y-axis cycle group in the top left corner of the chart to Total Loss.

Click on Stolen in the legend. Your chart will now display the total loss value per year for all stolen
items and vehicles.

Question

What year had the highest total loss for stolen items and vehicles?

Answer
2008.

Question

What was the value of this loss?

Answer

$88,091.84. (Hover your mouse over the 2008 column and read the Total Loss value.
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2007 2008 2009 I Q1 Q2 Q23 G4y TD - oTD v WMTD - CE
Jan  Feh  Mar  Apr May Jun  Jul Aug Sep Oct Moy Dec O O Occurred Fram Date

L=EﬁlEﬂ""EW'..........................................................-£.=.ﬁ.ﬂl1]=.=i
Q- Total Loss (CDN)

§

100,000 - ¥ ~| Status
M Stolen
90,000 -
go,000 -
70,000 -
50,000 -
50,000 -
40,000 -
30,000 -

20,000 -

10,000 -

| ear

Question
What is the total loss for stolen items and vehicles for 2007, 2008 and 2009?

Answer
$180,454.33. (Use the Fast Change button to change your column chart to a data table. Read the
Total Loss value in bold at the top of the table.)

ass SUmTTaEry

Ly -|Status @ £3-|Total Loss ...
§ 180,454.33

20049 Stolen F 3658325
2007 Stolen Fa5779.24
2008 Stolen a8 091.24

5. Use the Fast Change button to change the data table back to a column chart.

6.  Click the Back button to re-display all loss statuses on the chart, rather than just items and vehicles
that were stolen.
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Question
What is the Total Loss for Criminal incidents for 2009?

Answer

$40,720.44. (Select Criminal from the Class lookup list in the filter area on the left side of the chart,
select 2009 from the date filter area above the chart, click the Fast Change button to change the
chart to a data table, and read the Total Loss value in bold at the top of the table.)

Question
Of the Total Loss value for Criminal incidents for 2009, how much was assigned a Loss Status of
Stolen?

Answer
$36,583.25. (Read the Total Loss value for the Stolen line item in the data table.)

2007 a1 @2 Qa3 Q4 WD« aTD v MTD v Advanced
(>

Jan Febh  Mar  Apr May  Jun Jul Aug Sep Ot Mow Dec

2009 =Blank= §0.00
2009 Compromised Fa00.00
2009 Damaged 363710
2008 Stolen § 36,583.25

7. Click the Fast Change button to change your data table back to a column chart.
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2007 2008 Q1 Q2 Q3 04 MyTD - aTD -+ MTD

Jan  Feb  Mar  Apr May Jun  Jul Aug Sep  Oct MNov Dec C C Falze

J ' £ "Co5s Dot reshaon [0 @ Cose cuactart
SianignEeints
Q- . Total Loss (CDN)
45 000 % ~| Status
' M Stolen
M4 Damaged
40,000 - Compromised
4 =Blank=
35,000 -
30,000 -
75,000 -
20,000 -
14,000 -
10,000 -
5,000 -
D 4
| vear

Loss by Rollup Charts

In this particular chart section, we will examine loss values by rollup (i.e., class rollup, site rollup and
business unit rollup).

Let’s practice...
1. Double-click the Loss by Rollup button under the Losses tab.

2.  Click Clear All.
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2007 2008 Q1 Q2 Q3 04 WyTD + aTD + MTD
Jan Feb  Mar  Apr May  Jun Jul Aug Sep Oct Moy Dec =

Q- . Total Loss (CDN)
¥~| Class
160,000 - M Criminal
FPalicy Yialation
140,000 - 4 Procedural

120,000 -

100,000 -

80,000 -

50,000 -

40,000 -

20,000 -

Ch-| Vear

3. Set the cycle group on the top right side of the chart to Site.

Question

Which site had the highest Criminal losses in 2009 and what was the loss amount?

Answer

Site A, $13,984.46. (Select Criminal from the Class lookup list in the filter area on the left side of the
chart, hover your mouse over the largest section of the 2009 column, and read the Site and Total
Loss values.)

Question
Which workgroup had the highest losses in 2009?

Answer

Workgroup B. (Click the Back button to remove the Criminal filter, set the cycle group on the top
right side of the chart to Workgroup, hover your mouse over the largest section of the 2009 column,
and read the Workgroup value.)
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Question
In 2009, which workgroup had the highest total losses related to Corporate Property?

Answer

Workgroup A. (Under the Advanced tab, select Corporate Property from the Category lookup list in
the Item section. Return to the Losses tab, hover your mouse over the largest section of the 2009
column, and read the Workgroup value. Note that an Item section has been added to the filter area
to the left of the chart, with the Corporate Property filter indicated.)

2007 2008 2009 IQ1 Q2 03 04 WD - QTD ~ MTD -

. N I Jan Feh Mar  Apr May Jun Jul Aug Sep  Oct Mov Dec O O Q 0
B Focal Point

- B
Com) (o) (D) U e ! = = "o et ereaaow— [ @ Foes Cuagran—

From Date

Classifcation % T -i
Class - [«
Category - [= Q- Total LOSS (CDN)
Sub Calegary = 0 3
Type - =,
TACIdEnt Flags 22,000 - G- workaroup
Warkplace Violence & B workgroup A
Drugsidlcohol Irvoked 20,000 - M workgroup B
Suspect Known to Victim Workgroup ©
Department of Homeland Security 1+ 18,000 -
16,000
Yehicleftem - o
Cause - [ 14,000
Status A [=
Disposition = O 13,000
Catenary -
Type - [e 8,000
Make - (=
Model - o 6,000 -
Current Sefections 4,000 -
Fields Values
Userlnfo Logics'@ Kjones 2,000 -
ltemClassR2 & , Corporate ol 4—

allup_1.La Frapery

® oy~ vear

Loss Detail Breakdown Charts

The Loss Detail Breakdown section allows you to view detailed loss information for any of the charts that
you have created, anywhere in Focal Point. The section is similar to the Incident Details tab, in that you
can jump to it at any time, from anywhere, to view in-depth information; however, the data provided is
loss-specific.

Let’s practice...
1.  Double-click the Loss Detail Breakdown button under the Losses tab.
2.  Click Clear All.

3. Setthe cycle group in the top left corner of the data table to Site.
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4.  Expand the nodes for all sites to view additional data.

5. Set the cycle group in the second column to Item Class Level 2.

Question
Which Item Type (listed under the Item Class Level 2 column) had a Direct Loss of $2,243.49 at Site
A?

Answer

Electronics.

ro07 2008 2009
Jan Feb  Mar  Apr May  Jun Jul Aug Sep

Q2 Q3 24
Ot

Y¥TO = QTD ~ MTD -

Mow  Dec

(9" Site L| 5 -/tem Class Level 2 Direct Loss Indirect Loss  Total Loss Recovered Loss MetlLoss

St =l =Blank= Frayg §0.00 §74.78 Fr478 50
Cash § 2, 75800 §0.00 F27a8.00 F0.00 § 2748

Cell Phone Fa73aaz §0.00 F 3734y F0.00 §3ra

i ] §0.00 §0.00 §0.00 50

Electronics §0.00 § 224345 § 224348 50

. F0.00 §0.00 §0.00 50

Laptap Fa67484 Fo.on FoET4.84 F0.00 Fa674

Froprietary Information F0.00 F0.00 F0.00 F0.00 500

- F 3985312 F 500000 F 4485312 19,410 F 26,443

Total $53,978.16 % 5,000.00 $58,978.16 $21,728.29 $37,249.¢

Site B = =Blank= § 82261 §0.00 § 82261 § 82261 50
Electranics 5149267 §0.00 §1,492.67 §0.00 §1,492

Laptap 74783 Fo.o0 F747EN F0.00 7478

Froprietary Informatian § 0.00 F 44870 44870 § 0.00 § 44879

- F94,011.496 §0.00 F 94 011.496 F12,076.78 F 81,935,

Total % 103,805.56 $448.70 $104,254.26 $12,899.40 $91,354.4

Site C = =Blank= §4,035.30 §0.00 §4,035.30 § 373916 § 296,
- § 7586885 §0.00 § 7586885 § 38,895.80 § 36872

Total $79,904.15 $0.00 $79,904.15 $ 42,635.06 $37,269.0

Site D = - F19,113.23 §0.00 F19113.23 F0.00 F191131
Total $19,113.23 $0.00 $19,113.23 % 0.00 $19,113.4

Total % 256,801.10 $5,448.70 $262,249.79 $77,262.74 $ 184,987.0
B B

Question
What is the name of the particular item(s) identified in the previous question? Which incident(s) is
this data tracked in?

Answer

PDA (Palm Treo 650), INCD0000000183. (Click on the Direct Loss value of $2,243.49 to filter your
chart down to this line item, then click Incident Details tab to see which incidents this line item
relates to. One incident is identified in white in the left column. Click on this incident
(INCD0000000183) to display its details on the right, double-click on the Involved Items button and
expand all nodes to read the complete entry.)
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- 92008 12:00 PM 92009 1:15 PM 1:25 Site AlBuilding 2\Location 115e..
IMC-2007-000001 Reportecd - Disposition ~ Status - Business Unit Rallup -
INC-2007-000002 3133008 1-35 PM Mo Further Actinn Taken Open Narlh AmericalUnited Statesis
INCDO000000001
INCDO000000002 IFcident Summan T
IMCDO000000003 On the ahowe mentioned date and time the complainant, Kathy Howard, reported to security that during her lunch break, her laptop E
INCDO000000004 wias stolen
INCDO000000005 The laptop is an XTP-4005 with a value of $2900.00.
INCGDO000000006 A
INCDO000000007 =
DRI Il ltem Category ltem Type @ Dispositions ltem Make Lttem Model ftem Name #ofltemns
ACC BTl Corporate Prap... =B Electronics = Placed in 5t.. 5 Palm = Treo G50 = PDA
INCDO000000010 —
IMCRANNNNNNNT 1

6. Return to the Losses tab. Note that a number of item details identified under the Incident Details tab
are also displayed in the filter area on the left side of the screen.

7. Proceed to the next section. PLEASE DO NOT CLICK CLEAR ALL.

The Investigation Details Tab

Like the Incident Details tab, the Investigation Details tab allows you to view specific record details in-
depth; however, the data displayed is exclusive to the Investigation section of Incident records. In addition
to basic investigative information, the Investigation Details tab also contains Evidence Log, Investigation
Log, Interview and Investigator data.

Let’s practice...
1. Select the Investigation Details tab.

2. INCDO0000000183 will appear in white in the column on the left side of the screen, and its
investigative details will be displayed on the form on the right. (If you accidentally clicked the Clear
All button after completing the last section, then you must find and select INCD0O000000183 from
the list of incidents in the left column. Alternatively, you can click the magnifying glass icon ksl at the
top of the column, type 183 in the text box that appears, and press Enter to select the
INCD0000000183 option.)

Question

What is the investigation’s disposition, and what are the names of the assigned investigators?

Answer
No Further Action Taken is listed in the Disposition field. The assigned investigators are lan Davis,

Derek Owens and Pamela White. (Double-click on the Investigators tab to view investigator details.)
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| | 2006 2007 2009 | I WTD - QTD + MTD

a J Feb T A True Falze False
T Focal Point- | o0 2 l o
@ Bark) (ClarAl) (Fowan ©) Ikt ﬁ;ﬁwﬁ = e

= = Incident# + File# + Occurred Duration * Clags Rallup -

INCDOD00000183 TH-3076-B 01:15 CriminaliThemCompany Frope...

0000000 occurted From -~ Occurred To - Occurred To Reported - Site Rollup -
INCDO000000011 3i9r2009 12:00 P ZODTT-HEEM 1:35 Site MBuilding DiLocation 1i5e..

INCDO0000001 45 Reported - Disposition Status ~ Business Unit Rollup -
INCDO000000148 31872008 1:35 o Further Action Taken Open Horth AmericalUnited Statesis

INCDO000000157
INCDO000000172 Start = Initiated By - 1S
INCDO0000001 85 31002009 Davis, lan Investigation for this incident is ongaing. Itis believed Brown is E
INCDO0000001 57 Last Reviewed * Lasi Reviewed Age Bucket = | |responsible for the incident butto this point, we have not been
AIGI2009 n| [able to directly prove this.
Closed = Investiation Duration =
S E2009 37 Days E
Type Name — = Assigned Completed Days To
Complete
Assisting Investigator  Davis, lan Mar-4-09 - 1745
Assisting Investigator Owens, Derek Jun-3-09 - 84
Lead Investigator Cwens, Derek Mar-5-09 - 174
Assisting Investigator  White, Pamela Mar-5-09 - 174

Loss Quadrant Charts

In the Loss Quadrant section, values are charted in one of four quadrants based on their impact and
frequency. (Loss values are charted on the y-axis, and incident counts are charted on the x-axis.)

High Frequency
High $ | t
Low Frequency . ! ! igh $ Impac
High $ Impact | |
@
Low Frequency High Frequency
Low $ Impact Low $ Impact
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Let’s practice...

1.  Double-click the Loss Quadrant button under the Losses tab.

2. Click Clear All.

3. Set the cycle group on the right side of the chart to Site.

2007

2008

Q2 03 a4

Jan  Feh  Mar

Apr May  Jun

Jul Aug Sep

Oct Mow  Dec

- GTD = MTD

110,000 1
100,000 1
50,000 -
80,000 |
70,000 |
60,000 |

50,000 |

Total Losses (CDR)

40,000

30,000

20,000 |

14

45

45

Incidents
- Site
e || e Site A
- Site B
=@ Site C
-8 Site D
®
47 43 49 50 51
Incidents

4. Hover your mouse over Site A in the legend and note the position of the Site A bubble. As compared

to all other sites overall, Site A appears in a low frequency/low impact quadrant.

5.  Click on Site A. Note that the Site A bubble has moved closer to the centre of the loss quadrant

chart. This is because the scales for the x- and y-axis values have changed. Be aware of this as you

work with Loss Quadrant charts. The scales on the axes do not remain constant; they change, relative

to the data charted, each time a new chart is generated.
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Feh Mar  Apr May Jun  Jul Aug Sep Oct Mov Dec
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Jan

Incidents

0+ site
58,8782 - _ [ I I [ | w0 St A

53,9700 -
520783 -
200706 -

539764 -

520782 -

58,9780 -

Total Losses (COM)

BBATT.E |
56,8776 1
56,9774 1
BEGATT.2 1

58,977.0 1 .
o a7 43

Incidents

6. Click Clear All.

7. Set the cycle group on the right side of the chart to Class.

Question

Which class has the highest impact versus frequency rating?

Answer

Criminal.

Question

What is the Total Loss value and the total number of incidents for this class?

Answer
$192,626.70, 104 incidents.
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L | | | | || || Total Losses (COMN) = § 192,626.70
160,000 - L1 | 1 | | Incidents =104

¥

140,000 - HEEEEN

120,000 -

100,000 -

Total Losses (COM)

20,000 4
60,000 -
40,000 +
20,000 4

0 5 20 40 i) g 100
Incidents

Question

Of the Criminal incidents, which category has the highest impact versus frequency rating?

Answer

Theft. (Click on the Criminal bubble to filter your chart by this particular class, set the cycle group on
the right to category, hover over the bubble in the high frequency/high impact quadrant, and read
the Category value.)
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2007 2008 20049

1

Q2 a3 G4
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T Focal Point-

- QTD
Cct Mow Dec O

HTD
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(] Back ) { ClearAll ) ( Forward ©)

T g T ——e——
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Type M Q §
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Suspect Known to victim = - “
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i seoooy o LITTTITTTTITT o VandalismiMischief

s = "Workplace Violence

£ 60,000 | ®

=
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Walues
CIassRoIIu;_Z_’.j° Criminal 20,000 -
_1.Langua...
'Y
o " ki @ 40 50 60 70
Incidents
Question

Answer

impact quadrant, and read the Category value.)

Which category, overall, has the highest impact versus frequency rating?

Theft. (Click Clear All to erase all parameters or click the eraser icon Z£ beside Criminal in the Current
Selections box on the left side of the screen. Hover over the bubble in the high frequency/high

Question

Answer

Which North American business unit has the highest impact versus frequency rating?

United States. (Set the cycle group to BU Level 1 and select North America, or choose North America
from the BU Level 1 lookup list under the Advanced tab, to filter your chart to North American
incidents only. Set the cycle group to BU Level 2, hover your mouse over the dot in the high
impact/high frequency quadrant, and read the BU Level 2 value.)
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uestion

Answer

Do any sites have a high impact/high frequency rating for 20097

Yes, Site D. (Click Clear All, set the cycle group to Site, select 2009 from the date filter area above the
chart, hover your mouse over the bubble in the red quadrant, and read the Site value.)

Question

Were most of Site D’s losses in 2009 assigned a status of Lost, Stolen, Damaged or Compromised?

Answer

Damaged. (Click on the Site D bubble, double-click the Loss Summary button to change your chart
type, hover your mouse over the largest section of the column, and read the Status value.)
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Frequency

The Frequency charting section contains four different types of charts that allow you to compare incident
activity in two or more time periods (Incident Date & Time Distribution, Incident Status Summary, Incident
Summary and Incident Type). Generally, the x- and y-axes chart two different time period cycle groups,
and a third cycle group can be set to chart some other data component (such as class, site, status or loss
information).

Let’s practice...
1. Double-click the Incident Date & Time Distribution button under the Frequency tab.
2. Click Clear All.

3. Note there are three cycle groups on this chart. The x- and y-axis cycle groups are both timeline
related, and the third cycle group in the bottom left corner offers a number of options. Currently,
Year is charted on the y-axis, Hour on the x-axis and the third cycle group is set to # of Incidents.
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Question
Which month(s) had the highest number of incidents in 2007, 2008 and 2009?

Answer

2007: February and September

2008: September

2009: February

(Set the x-axis cycle group to Month, and observe which months have the largest bubbles for each

year. If you are uncertain exactly which bubbles are the largest, hover your mouse over the bubbles
and compare their supporting data.)
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4. Asyou know, if you want to filter your chart data down to the years 2008 and 2009 only, you can
select the 2008 and 2009 options from the date filter area above the chart. However, as an
alternative, try highlighting all the bubbles for 2008 and 2009 on your chart.
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5. Your chart will automatically adjust to display the bubbles from the highlighted area only. Also, the
2008 and 2009 options in the date area above your chart (along with all the month buttons) will be
highlighted in green, indicating that they have been actively selected as filters.
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Question
Which quarter had the highest number of incidents in 2008 and in 20097

Answer
2008: Q3
2009: Q1

(Set the x-axis cycle group to Quarter, and observe which quarters have the largest bubbles for each
year.)
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Question

In 2009, which month(s) had the highest number of incidents in each quarter?

Answer

Q1: February

Q2: April

Q3: July and September

Q4: December

(Highlight all the bubbles for 2009, set the y-axis cycle group to Quarter, set the x-axis cycle group
to Month, and observe which months have the largest bubbles for each quarter.)
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Question
In 2007 and 2008 combined, which quarter and month had the highest total losses?

Answer

Q3, September. (Clear the 20009 filter, select 2007 and 2008, and set the cycle group in the bottom
left corner of the chart to Total Loss. Your chart will now display the combined total losses for both
2007 and 2008, broken down by quarter and month. Observe which quarter and month have the
largest bubble on the chart.)
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Incident Summary Charts

Like the other chart types in the Frequency section, Incident Summary charts compare losses, number of
incidents, or some other cycle group dimension over two separate time periods. However, Incident
Summary charts also add a fourth cycle group to the mix. For example, rather than just looking at the
number of incidents per quarter and month (as you did in the last exercise), you could use an Incident
Summary chart to look at the number of incidents per quarter and month by class (see the following

screenshot).
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Let’s practice...

1. Double-click the Incident Summary button under the Frequency tab.
2. Click Clear All.

3. Set the cycle group in the uppermost left corner to # of Incidents.

4.  Set both the y-axis and x-axis cycle groups to Year.

5. Set the cycle group in the upper right corner to Site.

6. Select 2008 and 2009 in the date filter area above the chart. Your chart is now displaying the number
of incidents per site in 2008 and in 20009.

Question

In which year did Site B have more incidents?

Answer

2008. (Hover your mouse over the pie sections representing Site B and compare the number of incidents.)
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uestion

Which site(s) suffered the highest total loss in 2008 and in 20097
Answer

2008: Site B

2009: Site D

largest sections in the 2008 and 2009 pie charts.)

(Set the cycle group in the uppermost left corner to Total Loss, and observe which sites have the
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Question
In 2009, which category had the highest total losses?

Answer

Theft. (Set the cycle group in the top right corner to Category, and observe which category has the
largest section of the 2009 pie chart. If the 2009 pie chart is difficult to see, highlight it to filter by
this data only; the 2009 pie chart will now enlarge, filling the entire chart space.)

Question
In 2008, which two categories had the highest total losses?

Answer

Accidents and Fire. (If you filtered out your 2008 data for the previous question, then select 2008 in
the date filter area above your chart to see the 2008 pie chart. Observe which categories have the
two largest sections of the 2008 pie chart.)
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Question

How many fires occurred in 2008 and in 2009?

Answer

2008: Nine.

2009: Five.

(Ensure that both 2008 and 2009 are selected in the date area above your chart. Set the cycle group
in the uppermost left corner to # of Incidents. Hover your mouse over the fire sections of the 2008
and 2009 pie charts, and note the number of incidents indicated in the pop-up boxes. Or, to make it
easier to view fire data, click on the Fire category in the legend first; all the other categories will be
filtered out, and only fire data will be charted.)

Question
Which month in 2009 had the highest number of incidents, and which workgroup had the most
incidents during this month?

Answer

February, Workgroup C. (Clear all filters, except for the 2009 filter; set your x-axis cycle group to
Month; and set the cycle group in the top right corner to Workgroup. Observe which month has the
largest pie, and which workgroup has the largest section of that month'’s pie.)
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In 2009, which month had the highest Direct Loss for Workgroup A?

Answer

month has the largest pie.)

Q- # of Incidents
% ~| ear
3%~ Waorkgroup
Workgroup A
Wiarkgroup B
Workgroup ©
Wiorkgraup D
o »0@°Q - Q
Month = Feb
Year= 2009
Workgroup =Workgroop C
# of Incidents = 4
S
F @ @ @ @ &~ Month
Question

March. (Set the cycle group in the uppermost left corner to Direct Loss; click on Workgroup A in the
legend to filter out all the other workgroups, making the chart easier to read; and observe which
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Jan  Feb  Mar  Apr May  Jun Jul Aug SBep Oct Mov Dec

=10 naingk-in's
Q- Direct Loss (CDN)
¥~ Vear
i] Warkgroup
[l wiorkaroup A
20049 .
F @ @& ® @ Y P ¢ ¢ €3+ Month
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Locations

The charts under the By Location tab allow you to analyze incident activity by site, business unit and
workgroup. There are three chart types available in this section: Site Analysis, Business Unit Analysis and
Workgroup Analysis.

Let’s practice...
1. Double-click the Site Analysis button under the By Location tab.
2. Click Clear All.

3. Use the Fast Change button to change your chart to a bubble chart.

2007 2008 Q1 Q2 Q3 04 +QTD <~ MTD ~ 2¢ Advanced
Jan Feh Mar Apr May Jun Jul Aug Sep Oct Nov Dec Occurred From Date

# of Incidents

&¥~| Class

Criminal

Dispatch
MNaon-Criminal

Policy Violation

- 0 @ O @

& g o @0 ' 4 site

4.  Select Site A from the filter area on the left.
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Question
Which building at Site A had the most Criminal incidents?

Answer
Building 2. (The bubble where Building 2 intersects Criminal is the largest.)

2007 2008 2009 Q1 G2 03 04 WvTh - oTD -~ MTD -
. “ Jan Feh Mar  Apr May Jun Jul Aug Sep Qct Mov Dec O O 0
& Focal Point
@ Back) (Ciearal ) (Famar ©) [y | | Esess Tt Aatysts — Wy | | Wotkgronp Arepsrs
Class - = - —
Category - [= i
b oy - = # of Incidents
- o

Type

G- Class

Building

- [
Laocation - ©
Section - 0 Criminal

Bl Level -
Bl Lewel 2~
Bl Level 3~
Bl Leveld -~

S )

Policy Vinlation a

Incrdent Flaos
Workplace Violence E

Crugsiflcohol Involved p dural
Suspect Known to Yictim rocedura

Department of Homeland Security (-

Current Selections
Fields Walues
Userlnfo.Logird™@ kjones .
SiteRollup_2 & Site A E}(\‘; E-)\o‘? 4] Buiding
Languagel QQ\ Q,S\
-
5. Set the y-axis cycle group in the top left corner to Category.

Question

Which category is occurring most frequently at Site A, and in which building is it occurring the most?

Answer

Theft, Building 1. (The two Theft bubbles are the largest bubbles on the chart, and the Building 1
Theft bubble is the larger of the two. If you are uncertain exactly which bubbles are largest, hover

your mouse over the bubbles and compare their supporting data.)

Iﬂ © Resolver Inc. Confidential. Do not distribute.

Page 59 of 82




Perspective Focal Point User’s Training Guide Locations

2007 2008 2009 o1 02 @3 04

. b I Jan Feh  Mar  Apr May Jun  Jul Aug Sep  Oct Mov Dec
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¥TD = QTD + MTD

(@ Back) ( ClsarAil) (Fonward ©) (g | | EETess Oheraere— g | | TOrGrop e |

ass - ©
Category - o
Sub Category - [
Type - [

# of Incidents

&] Category

ACCIDENTS * @*

Site
Building
Location
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i

4
-

Assault @ »

Emergency Situatio =] =]

Fire * °

Fraud @

Bl Levell -

Bl Level2 -
Bl Level3 -
Bl Leveld -

D000

Incident Flags
Workplace Yiolence 3
DrugsiAlcohol Involved

Suspect Known to Victim Security & Safety ... 0

Department of Homeland Security Thet ° °
EUrTent Selethans

Genaral Corporate ... .

Fields Walues

Usetinfo Logirad '@ Kjones "
SiteRollup_c2 & o Siter
Languagel %o\

n .
& i] Building

Question
Which location within Building 1 had the most thefts?

Answer
Location 1. (Click on the Building 1 Theft bubble to drill down into thefts at Building 1's locations;
the Location 1 bubbile is the largest.)
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Locations

& Focal Point- =

2007
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> QTD

Feb  Mar
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> MTD
False
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Category
Suh Cateq
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v Criminal
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Site
Building
Location
Section

444

&) Category

BOSMess oni
BU Level 1
BU Level 2
BU Level 3
BU Level 4

DO OO

Theft

# of Incidents

ncident Flags

‘Workplace Violence 3
DrugsiAlcohol Involved

Suspect Known to Victim
Department of Homeland Security 3

carrent Selections
Fields

Values

Userlnfo.Logitad '@ kjones 3

ClassRollu 2@ o Theft ©
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SiteRollup_ 23 o Site A
Languagel
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L
&
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Question

What is the Total Loss value of the six thefts that occurred at Location 1?

Answer

complete Total Loss value in bold at the bottom of the table.)

$13,345.00. (Click on the Location 1 bubble to filter your chart down to thefts at Site A/Building
1/Location 1 only. Go to the Losses tab, double-click the Loss Detail Breakdown button, and read the

2007
Feh

2008
Apr

2009
May Jun  Jul

a2 a3 a4 WD
oct Moy Dec =

* QTD  ~ MTD -
= False

Jan Wlar

Aug Sep

Direct Loss Indirect Loss Total Loss Fecovered Loss MetLoss
Europe $12,000.00 $0.00  §13,000.00 $ 8,000.00 § 5,000.00
Morth &merica § 345.00 $0.00 § 345.00 §0.00
Total $ 13,345.00 $0.00 @fﬁ% % 8,345.00 $ 5,000.00
< {111}

% Raecovered

Avart..
G1.54%

100.00%
62.53%

6.  Return to the By Location tab.
7. Double-click the Workgroup Analysis button.

8. Click Clear All.
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Question

Which workgroup had the most criminal incidents in 20097

Answer
Workgroup B. (Select 2009 from the date filter area above the chart, set the cycle group in the top
right corner to Class, and look for the highest Criminal column on the chart.)

Question

What are the two most commonly occurring categories for Workgroup B in 20097

Answer

Theft and Emergency Situations. (Set the cycle group in the top right corner to Category, hover your
mouse over the two highest columns charted for Workgroup B, and read the Category values in the
pop-up boxes that appear.)

Question
Does this change for Q2 of 2009?

Answer

Yes. Theft is still the most common category for Workgroup B's incidents; however, Emergency
Situations and Accidents are tied for the second most common category in Q2 of 2009. (Select Q2
from the date filter area above the chart. There are now only three columns charted for Workgroup
B, two columns that are of equal height and one column that is higher; hover your mouse over the

columns and read the Category values in the pop-up boxes that appear.)
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Demographics

The Demographics tab allows you to examine person data through a variety of statistical charts. There are
four chart types available: Demographic Stats, Demographic Stats by Rollups, Involvement Timeline and
Person Details.

Let’s practice...

1. Double-click the Demographic Stats button under the Demographics tab.

2. Click Clear All.

3. Set the y-axis cycle group (in the top left corner of the chart) to Gender.

4.  Set the cycle group in the bottom left corner of the chart to Net Loss by Demographics.
5. Set the cycle group in the top right corner of the chart to Involvement Type.

6. Set the x-axis cycle group (in the bottom right corner of the chart) to Age Range.

7. Highlight all y-axis labels, except <Blank>.
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2007 2008 2009 Q2 Q2 G4 MyTD -+ QTD v« MTD v
Jan  Feb  Mar  Apr May  Jun Jul o Aug Sep Oct Mow Dec

TEMOUrapnic S
Net Loss(CDN) by Demographics
% ~| Gender
¥~ Irvolvernent Type
Suspeact
=Blank= Reported By
Complainant
Subject of Interest
Witness
Female 9 L ' L ° Accused
Wictim
Male Q - - ® ] 4]
\1’ s P o 5 » o & - Age R
S| ¥ F §F o § s Q] 42 Range
-

8.  Your chart is now displaying incident Net Loss broken down by involved persons’ Gender, Age
Range (ages 20-64 only) and Involvement Type.
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2007 2008 2000 Io1 Q2 Q3 Q4
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Net Loss(CDN) by Demographics

¥~ Gender

¥~ Involvement Type
Suspect

Complainant
Female . ® . . Subject of Interest
Withess

Accused
Male ] e ] ' ‘ °

Yictim

s P be"‘ R > & QSDb ¥ ~| Age Range

9.  Set the cycle group in the bottle left corner of the chart to # of Involvements.
10. Set the y-axis cycle group (in the top left corner of the chart) to Age Range.

11.  Click on the Suspect value in the Involvement Type legend.

Question

How many involved persons between the ages of 40 and 44 are suspects?

Answer

Three. (Hover your mouse over the pie chart and read the # of Involvements value.)
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Person Flags - -]

Hospitalized = =Blank=
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12.  To find out more about the three involved persons appearing on your chart, double-click the Person
Details button. (The Person Details tab allows you to explore specific record details in-depth.)

Question

What are the names of the three suspects between the ages of 40 and 44?

Answer

Jeff Brown, Herman Moon and Kenneth Woodward.

2007 2008 2009 IQ1 Q02 23 Q4T ~QTD -~ MTD - 3
Jan Feb  Mar Apr May Jun  Jul Aug Sep Oct Mov DecfTrue O False Occurred From Date

) N | o L Invohved in Involved in - Related Recovered Related Total Related Net Relate
Involvement Type Display Name o5 Incidents  Loss{CDN) Loss(CDN)  Loss(CDN)  Loss(C
Suspect Brown, Jeff 3 1 F0.00 807098 8597098
Suspect Moon, Herman ] 1 % 0.00 §0.00 §0.00
Suspect Winodward, Kenneth 0 1 5§ T95.00 F795.00 §0.00
< [T >

13.  Click on Jeff Brown. This will reduce the table to this one particular line item, and filter out data
from the other two involved person records. Note that Jeff Brown is a suspect in three cases
and in one incident.
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Question

What is the Incident Number for the incident that Jeff Brown is involved in as a suspect?

Answer

INCD0000000185. (Click on the Incident Details tab. The one incident that Jeff Brown is involved
in as a suspect is highlighted in white in the column on the left, and its record details are
displayed on the right. Note that Jeff Brown appears in the Involved Persons section below the
main record details, and he is listed as a Suspect.)

[ | 2007 2008 2009 Mo ooz o2 c4aWTD - QD - MID

H » l Jan Feh Mar  Apr May Jun  Jul Aug Sep  Oct Moy Decf@True False False
& Focal Point
|
S Back) | CIEa ) (Farward ©) 'z = Soiveg Organtzatore §' = = Twchegvericies ||~ = = Tronec ferms [ = = Coes Samimy
]

= - Incident # ~ File # ~ Oceurred Duration - Class Rollup
INC o5 INCDOON00NN1 &5 TH-3080-B 0315 CriminalThefCompany F’mpe
INC-2006-000188 Occurred Fram ~ Occurred To = Oceurred To Reported = Site Rallup @
RGBT i) 4512009 11.45 AN 4/512009 2:00 PA 300 Site BWBuilding 2Location 2. .
-2 0O Reported ~ Disposition * Status * Business Unit Rollup @
R0 4/5/2008 2:45 PM Mo Further Action Taken Open Marth Americailnited Statesis..
INCDO000000001
INCDO000000002 f i
IMCDO000000003 Onthe abmve mentioned date and time the complainant left her cubicle to attend a staff meeting over the lunch hour. On herreturn, 1=
\NCDO000000004 the complainant found her carporate laptop and her Palm Filot stolen from her desk. She is unable to pravide any suspect
INCDO000000005 Wn—mmwtew §4500.00. Property has not been located.
INCDO000000006 2l — -
INCDO000000007 TR =
INCDOo00Doo0o0s N @ &% of lnvolvements
INCDONANNNNN0S Susped
INCDOO0000001 0
INCDO0D0A00011 Total
INCDO0000000 2

uestion

Was an investigation opened for this incident? If so, when was the investigation started, what is
its disposition and who are the investigators?

Answer

Yes, an investigation was opened on April 5, 2009. It is assigned a disposition of No Further
Action Taken. lan Davis is the sole investigator. (Click on the Investigation Details tab.
INCD0000000185 is highlighted in white in the column on the left, and its investigation details
are displayed on the right. Read the Disposition and Start values, and double-click the
Investigators button to find the investigator's Name.)
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INCD0000000011 41502008 11:45 &M 5 200 P 3:00 Site BABUIIding Z\Location ASe...
INCD0000000146 Reportted Disposition - Status ~ Business Unit Rallup -
S Bl 6 4/5/2008 2.45 RM N0 Further Action Taken Open North AmericalUnited Statesis..
INCDODONO001 57
INCDOND0000172 [t < Inateay- Bl Trivestination Cormrmerts .
INCDO0D00001 83 < 41512009 Pavis, lan Investigation involving laptop theft fram emplovees desk. At this
INCDO0000001 87 Last Reviewed Last Reviewed Age Bucket - | |Roint, suspectis Jeff Brown.
12009 il Brown has heen interviewed and is also the SUSDECI in sevaral
Clogzed + Investigation Duration - | |similar related thefs
41162009 11 Days 3
2 2 2, 2 2bays To
Type Name Assigned Completed Complete
Lead Investigatar Davig, lan Apr-7-06 - 1237
uestion

Answer

What are the Case Numbers for the three cases that Jeff Brown is involved in as a suspect?

CASE-2009-000001, CASE-2009-000002 and CASE-2009-000004. (Click on the Case Details tab, and
read the three Case Numbers highlighted in white in the column on the left.)

CASE-2009-000001
|casE-2008-000002

Question

What is the name of CASE-2009-000004, who is the Case Manager, and what is the case’s Total

Loss value?

Answer

Brown Laptop Thefts is the Case Name, Derek Owens is the Case Manager and $8,970.98 is the
Total Loss value attributed to the case. (Select CASE-2009-000004 from the column on the left;

the record details will appear on the right. Read the Case Name and Manager values. Double-

click the Loss Summary button to find the case’s Total Loss value.)
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< 1i1| B

14. To see record details associated with CASE-2009-000004 and INCD0000000185 in another format,
click on the Advanced tab.
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Investigations

The Investigations tab allows you to analyze key investigative metrics. There are five chart types available:
Workload, Vs. Loss, Tasks, Time vs. Expenses and Workload Over Time.

Let’s practice...
1. Double-click the Workload button under the Investigations tab.
2. Click Clear All.

3. Note there are two cycle groups on the right side of the chart. The upper right cycle group allows
you to cycle through Investigator Name and Investigator Type, and the y-axis cycle group (on the
lower right side of the chart) allows you to cycle through Class, Site, Workgroup and various other

metrics.

# of Investigations

(| %~ \Investigatar Mame

M =Mo Investigatar=

2 - M Anderson, Peogy Su...
B4 Davis, lan

B4 Crivens, Derek

M St Jean, Clint

M Walmsley, Richard
M White, Pamela

M vager, Pete

F 4 vushehyshyn, Dale

8}@ /G| Class N\
o

Q‘d} Category
Site

Building
BU Level1
BU Level 2
Workgroup
Total
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4.  Setyour y-axis cycle group (on the lower right side of the chart) to Total. Your chart will now display
the total number of investigations (workload total) assigned to each investigator.

5. Set your y-axis cycle group to Workgroup.

Question

Who is the only investigator in Workgroup C with an investigation assigned to them?

Answer
Pete Yager. (Observe which columns belong to Workgroup C. There are two: one with no assigned
investigator, and one assigned to Pete Yager.)

2004 ol a2 YTD  ~ GTD  ~ MTD

Workload
# of Investigations

% | Investigator Mame

M =Mo Investigator=

M Anderson, Pegay Su...
B Davis, lan
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M Yushchyshyn, Dale

1 3

Warkgroup = Workgroup C
Investigator Mame =Yager, Pete
# of Investigations =1

|:| L

s 2 o
-| VWarkgrou
o8 8 Qo] Wiorkgroup
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Question
Which investigator had the most assigned investigations in Q1 of 20077

Answer
Clint St. Jean. (Select 2007 and Q1 from the date filter area above the chart. There is one
investigation charted for this time period; it is assigned to Clint St. Jean.)

Question

Overall, which category had the most investigations?

Answer
Theft. (Click Clear All to erase all parameters, set the y-axis cycle group to Category and observe
which category has the most columns charted.)

2006 2007 20049 a1l @ Qa3 MyTD - QTD + MTD
[ [ [

# of Investigations
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Workload Over Time Charts

Like Workload Charts, Workload Over Time charts allow you to analyze investigative workload by
Investigator Name or Investigator Type. However, the y-axis cycle group (on the lower right side of the
chart) offers options such as Year, Quarter and Month (rather than Class, Site, etc.), allowing you to
analyze workload over particular time periods. As well, an additional cycle group on the x-axis allows you
to specify what kind of workload you would like to analyze. For instance, rather than just examining the
number of investigations assigned, you can examine expenses, time spent, or even the number of
investigations closed.

Let’s practice...
1. Double-click the Workload Over Time button under the Investigations tab.
2. Click Clear All.

3. Ensure the cycle group on the upper right side of the chart is set to Investigator Name, and the y-
axis cycle group is set to Year.

4.  Set the x-axis cycle group on the lower left side of the chart to Time Spent.

Question
Which investigator spent the most time working on investigations? How much time did they

spend in total?

Answer
lan Davis, 2 days and 4 hours. (Hover your mouse over the highest column on the chart and read

the Investigator Name and Time Spent values.)
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Question

Which investigator closed the most investigations in 20097

Answer
lan Davis. (Set the x-axis cycle group to Investigations Closed, hover your mouse over the highest
2009 column, and read the Investigator Name value.)
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Cases

The Cases section allows you to study case data, including data drawn from incidents and investigations

linked to cases, through a variety of metrics. There are four chart types available under the Cases tab: Case

Summary, Case Workload, Case Incident Summary and Case Investigator Workload.

Let’s practice...

1.

Double-click the Case Summary button under the Cases tab.

Click Clear All.

Set the y-axis cycle group (in the top left corner of the chart) to Workgroup.

Set the cycle group in the bottom left corner of the chart to Incidents.

Set the cycle group in the top right corner of the chart to Class.

Set the x-axis cycle group (in the bottom right corner of the chart) to Case Name.

Your chart will now display the number of incidents linked to each case by Workgroup and by Class.
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uestion

Which two workgroups have incidents that are linked to the Brown Laptop Thefts case? What
classes are these incidents?

Answer

Workgroup A and Workgroup B each have one Criminal incident linked to the Brown Laptop
Thefts case. (Observe which workgroups have pie charts plotted for the Brown Laptop Thefts
case, hover your mouse over the pie charts, and read the Class values.)

8.  Set the y-axis cycle group to Total.
9.  Set the cycle group in the top right corner of the chart to Category.

10.  Your chart will now display the total number of incidents linked to each case by Category.
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uestion

How many different theft incidents are linked to the cases charted?

Answer

Four. (Click on Theft in the legend to filter out the other categories, and use the Fast Change

button to change your chart into a data table. You will notice that the Brown Laptop Thefts case

has two theft incidents linked to it; the Jeff Brown Restraining Order case has three theft incidents
linked to it; and the Electronic Theft Case-09/04 has three theft incidents linked to it. However,
the total number of theft incidents listed at the top of the table in bold is four. This is because

some of the theft incidents are linked to more than one case. Although it may appear at first

glance that eight theft incidents are linked to the cases on the chart, there are actually only four

different theft incidents linked to these cases.)

ﬂ © Resolver Inc. Confidential. Do not distribute.

Page 78 of 82




Perspective Focal Point User’s Training Guide Cases

* QTD ~ MTD -

Brown Laptop Thefts Taotal Thett
Jeff Brown Restraining Order Total Thett 3
Electranic Theft Case - 09704 Total Thetft 3

11. Double-click the Case Incident Summary button.

12.  Expand the nodes appearing next to each Case Name to see details for each of the case’s linked
incidents.

13.  You will notice that although each of the three cases has two or three linked incidents, in total, only
four different incidents are linked to the cases: INCD0000000183, INCD0000000185,
INCD0000000154 and INCD0000000180.

YTD
-

- Qrh = MTD -

ey . . Investigation  Investigation  Direct Loss Indirect Loss
Case Name Incidents  Irwestigatars Time Spent  Expenses (O (CON)

Brown Laptop Thefs 1 A 11130 F1.046.95  F10,918.34 % 0.00
IMCDO000000185 1 3 01630 % 0.00 §8,970.98 % 0.00
Total 2 7 2 4:00 $1,046.96  §19,889.32 $0.00
Jeff Brown = MCDO0000000154 1 1 00:.00 % 0.00 % 0.00 % 0.00
Restraining Order IMCDO000000183 1 5 111:30 $1,046.96  §10,918.34 5 0.00
IMCDO000000185 1 2 01630 §0.00 §8,970.98 § 0.00
Total 3 6 2 4:00 $1,046.96 % 19,889.32 $0.00
Electronic Theft Cage = INCDO0O0000180 1 1 00:00 §0.00 §0.00 § 0.00
- 0am4 IMCDO00o0o0183 1 5 111:30 F1.04696  F10,918.34 §0.00
IMCD00000001 85 1 2 01630 §0.00 §3,970.498 §0.00
3 6 2 4:00 $1,04696 % 19,889.32 $0.00
Total 4 9 2 4:00 $1,046.96  §19,889.32 $0.00

Case Workload Charts

Case Workload charts allow you to track the number of open, closed and ongoing cases (workload) over a
span of time.

Let’s practice...

1.  Double-click the Case Workload button under the Cases tab.

m © Resolver Inc. Confidential. Do not distribute. Page 79 of 82



Perspective Focal Point User’s Training Guide Cases

2. Click Clear All.
3. Set the x-axis cycle group (in the bottom right corner of the chart) to Quarter-Year.

4. Your chart will display columns for the number of cases started and the number of cases closed for
each quarter of every year (in this case, Q1 and Q2 of 2009). As well, a line, placed over the columns,
will track the number of ongoing cases during this span of time (by subtracting the total number of
cases closed from the total number of cases started and plotting the difference).

YTD = QTD = MTD =
[« o

Cases Started

Cases Started
Cazes Closed

4= Ongoing Cases

& & €% -| Quarter-rear

Question

How many ongoing cases were there in Q2 of 2009? How was this number calculated?

Answer

There were three ongoing cases in Q2 of 2009. Between Q1 of 2009 and Q2 of 2009, a total of four
cases were started, and one was closed. Four cases started minus one case closed equals three
ongoing cases.

5. Set the x-axis cycle group to Month-Year.
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6.  Your chart will now display the number of cases started, closed and ongoing for each month of every
year.

- QTD =~ MTD -~ 2 Advanced

Start Date

Cases Stared
Cases Closed

4= Onooing Cases

3 3
2 3
1 1
D 4
o
lb\pc‘ Q\Dq & & £y -] Month-rear
o Ls o W
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Contact Information

Consulting & Training

Toll Free: 1-888-776-9776

Phone: (780) 448-0616

Fax: (780) 448-0618

Email: training@resolver.com

Website: https://support.resolver.com/hc/en-ca/categories/201126916-Perspective

Technical Support

Toll Free: 1-877-776-2995

Phone: (780) 448-0616

Email: support@resolver.com
Website: https://support.resolver.com

Resolver Inc.

Toll Free: 1-888-776-9776

Phone: (780) 448-0616

Fax: (780) 448-0618

Email: information@resolver.com
Website: http://www.resolver.com

ﬂ © Resolver Inc. Confidential. Do not distribute. Page 82 of 82


training@resolver.com
https://support.resolver.com/hc/en-ca/categories/201126916-Perspective
mailto:support@resolver.com
https://support.resolver.com/
%09information@resolver.com
http://www.resolver.com/

